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BACKGROUND

Banking defines Barclays and it is largely perceived to be very
much a bank that offers only banking opportunities. But in the
global finance environment in which it operates, having the
right technology Iin place is a critical obligation for the bank.
Barclays' Group Chief Executive, Jes Staley, summed it up when
he said: “Barclays Is a technology company with a balance
sheet.” So Barclays wanted to chall those perceptions and
become the go-to employer for students and graduates in the

UK and USA interested in a career in technology.
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OUR SOLUTION

Barclays has a rich history of technology firsts. They are
the people behind the world’s first ATM, the UK's first
contactless card and its first contactless phone payments,
and the world’s first global trade transaction using
blockchain technology. But research told us many
people were in the dark about these world-class tech
breakthroughs.

We needed to bring that kind of tech innovation to life,
and show that Barclays is a bank on the edge of digital
possibilities, a place where intelligent people can draw

on world-class technological capability married to the
vast resources of a global financial services firm to unleash
the next reality in fintech.

We took The Next Reality’ (TNR) as our proposition and
threaded it through an attraction campaign that used
new social media channels, together with a programme
of social media influencer marketing to give students
the opportunity to be part of a unigue competition

and kickstarting platform.

To generate maximum buzz we used a mix of paid
and organic social, together with programmatic banners
and a programme of brand ambassador marketing
driven by external social media influencers.

We launched brand-new TNR social media channels
on Twitter, Instagram and Facebook and created
geolocalised posts to go out on them.

For paid social, we targeted using keywords and each
platform’s own segmentation options.

For programmatic, we identified key sectors and a

list of keywords associated with our audience such

as graduate, technology, fintech. We also targeted
audience behaviour and interests, assignhing additional
keywords based on their digital footprint to enable
better targeting.

And, tapping in to the fact that people no longer
expect brands to sell to them but to entertain and
inform them, we saw the opportunity for Barclays to
partner with a number of tech-focused social media
influencers. Working closely with an influencer
marketing agency, we identified several key technology
niches were Barclays could stand out, researched the
kind of people our target demographic was following
and drew up a list of potential influencers to act as our
ambassadors. We analysed those influencers against
46 data points to assess their ability to achieve our
campaign objectives and used that insight to identify
our top six external influencers, three each for the UK
and USA. We used their power of word-of-mouth at
scale to spark conversations and drive the intention

of the people Barclays was looking to connect with.
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) The Next Reality

Published by Jess Elder 28 December 2017 - €

What do you want

“THEFUTUR

A of financial technology
to look like?

Submit your idea to unleash #TheMextReality before the deadline and
you could be the one writing the future of #fintech. There's just 2 months
left to enter! http:jjbit.ly/22TKRLf

Entries close 28 Feb 2018. Terms & Conditions apply #graduates
#TechRevolution

B

Win a share of

~$5000

[
|]|]H']' H]ss . b . The Next Reality 8The_NextReality - 30 Nov 2017 ~
THEDE““LI“E - ‘I Y J Enter our competition and you could virtually meet the legend behind emotional
4 banking @DuenaBlomstrom - and the opportunity to win a share of £5,000.
Entries close 28 February 2018. Terms & Conditions apply. #TheMaxtHaality
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and more : el ‘ B 2\ #TheNextReality

M 47 people reached Boost Post

Duena Blomstrom o
L @DuenaBlomstrom
Submit a #fintech idea for your chance to (

have me as your virtual mentor in ] oloav? Lik o find out out #TheNextReal
#TheNeXtReahty #Studentcomp Oz);eFil:tcec:(-logy. IKe our page 1o Tind out more abou eMextReallty

bit.ly/2zFCIJ9 #ad

5y The Next Reality
Written by Jess Elder - 7 November 2017 - €

US tech experts
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YOU COULD WIN A
SHA 5,000

AND A CHANCE TO 4

021 224 views b

ENTIRD Y M = — ; #TheNextReality 2 #TheNextReality
ENTRES CLOSE The Next Reality &The_NextReality - 21 Dec 2017 . i o
e M) We want to create #fintech firsts. If you do too, join us and unleash | i ’
COMPETITION #TheNextReaIity #TheNextRe Discover careers at the heart of #fintech with Barclays 3 -
‘ nology #graduates #interns #careers #techrevolution B Comlng sSoon
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7:23 AM - 20 Nov 2017 MOBILE BANKING. #TheNextReality
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d GAME-CHANGERS
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1eNextreality
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AL 8,253 people reached

7), Nathan House m o
", @GotoNathan

UK Students, want to be mentored by me Virtuallv meet
online & win a share of £6k? Unleash Want to hang out . Y
#TheNextReality bit.ly/2zBgAcz #ad T&Cs P lIne with financial entrepreneur
apply
ALYSEKILLEEN? HOWARDLINDZON
;HAF ”;DEE | © © 7 .4 83%m11:28 MO 9 7 .4 82%m11:29 .
AND A CHANCE TD
B, FneNedRealy the_nextreality

ENTRES CLOSE
5 JAN 2018, TGS APPLY.

R 61% OF PEOPLE #TheNextReality
< * ACCESSMOBILE » o
2:43 AM - 20 Nov 2017 6 BANKINGUNA — S 1 = I

198 Fetweats O Likes LB LT REGULAR BASIS 4 = i .

- 11 188 8 M Enter B

#TheNextReality

"5 #THENEXTREAL

Nicolas C
ﬁ @:Z:airs ary v NOW ~
1
Students want me as your online mentor?
Submit your idea to

unleash

s

Virtually meet
bitcoin and blockchain expert,

MALTEM DEMIRORS

Calling all

NTECHFANATICS
>

#TheNextReality

COMPETITION View Insights

NOW OPEN!

3 ENTRIES CLOSE 28 FEB 2018
ENTER YOUR FINTECH TECS APPLY View Insights
IDEA TO UNLEASH @ Q 5 m J

HTHENEXTREALITY

USCOMPETITIS

is here

the_nextreality Just think. 61% of people access

5:22 AM - 5 Dec 2017

3 Retweets 2 Likes . ﬂ

Tla 2 =

mobile banking on a regular basis. What would you
do with that? Enter #TheNextReality and see your
vision for the future of #fintech take off. Click the link
in our bio for more info.

7 DAYS AGO

Qv A

Liked by getmyfirstjob, uos_business_and_enterprise
and 8 others
the_nextreality You could win the chance to share £5k

wiith vniir taam if uni antar 1 Ie mAtha navtraalitv

#TheNextReality

#TheNextReality

#TheNextReality
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RESULTS

 (paid)

N . ; for profiles with Or MoOre (source: Adweek).
student engagement yet, leveraging iconic social media SRR e

agement -over higher than the

The result was Barclays’ most innovative tech-focused
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influencers, using innovative hologram technology and Perhaps most significantly, the tech proposition is now second most visited
spanning offline, digital and social engagement. proposition within Barclays, only beaten by Investment Banking.




